
 

 

SAMPLE LAW FIRM BUSINESS PLAN 

 

Below is an example of a business plan tailored for a law firm. This plan outlines key elements 

needed for a comprehensive approach to launching and growing a successful practice. Your 

online presence is key to your firm’s growth. To establish or magnify your online presence in the 

markets – and in front of the audiences – you want to reach, connect with us at hennessey.com 

to start the conversation and make your goals a reality. 

 
 

Business Plan for Justice & Co. LLP 

 

Executive Summary 

Justice & Co. LLP is a full-service law firm based in [CITY], offering legal expertise in corporate 

law, family law, and criminal defense. Our mission is to provide top-tier legal services with 

integrity, efficiency, and client satisfaction at the forefront. By leveraging experienced attorneys, 

innovative legal technology, and a client-focused approach, we aim to become a leading law 

firm in [REGION]. 

 

Key Goals 

• Achieve $1M in annual revenue within the first three years. 

• Establish partnerships with five corporate clients by Year 2. 

• Develop a strong digital marketing presence to generate 100 leads per month by Year 1. 

 

Firm Description 

Justice & Co. LLP will focus on three core areas: 

1. Corporate Law: Contract drafting, compliance, and dispute resolution for small to mid-

sized businesses. 

2. Family Law: Divorce, custody disputes, and estate planning. 

3. Criminal Defense: Representation for misdemeanor and felony cases. 

 

Unique Value Proposition 

We provide personalized attention, backed by a tech-driven approach that ensures swift 

communication and case management. 

hennessey.com 

https://hennessey.com/
https://hennessey.com/


Market Analysis 

• Target Market: Small businesses (10-100 employees), families in need of estate 

planning, and individuals facing criminal charges. 

• Industry Trends: The legal market is growing by 4% annually, with increased demand 

for digital-first service delivery. 

• Competition: Key competitors include [COMPETITOR 1] and [COMPETITOR 2]. We 

differentiate through our pricing transparency and advanced technology tools like AI-

powered case research. 

 

Marketing Strategy 

1. Digital Presence 

a. Launch a user-friendly website with service information and a consultation 

booking feature. 

b. Implement law firm SEO strategies to rank for "best law firm in [CITY]" and 

related terms, and order Jason Hennessey’s best-selling book,  

Law Firm SEO, for an easy-to-follow, high-impact breakdown of SEO strategies 

to help your firm rank on Google and drive online leads. 

c. Develop a blog with articles like "Top 5 Tips for Drafting a Business Contract" to 

attract organic traffic. 

d. Contact Hennessey Digital before you get started for award-winning expertise, 

law firm website design, SEO, PPC, lead generation, analytics, content strategy 

and more. 

 

2.  Social Media & Advertising 

a. Run targeted ads on LinkedIn for corporate clients and Facebook for family law 

leads. 

b. Post educational videos on YouTube addressing common legal questions. 

 

3. Partnerships: 

a. Collaborate with local accountants and financial planners for cross-referrals. 

b. Host workshops on legal issues for local business associations. 

 

Operations Plan 

1. Team 

a. Managing Partner: [NAME] 

b. Associate Attorneys: Two experienced hires. 

c. Paralegal and Administrative Staff: One paralegal and one office manager. 

 

2. Office Setup 

a. Physical office in [CITY CENTER] with co-working options for flexibility. 

b. Implementation of legal practice management software (e.g., SOFTWARE 

NAME) for streamlined operations. 

 

https://hennessey.com/law-firm-seo/
https://www.amazon.com/Law-Firm-SEO-Exposing-Algorithm/dp/1544519370
https://hennessey.com/contact/


3. Client Engagement 

a. Offer free initial consultations. 

b. Provide clients with regular case updates via a secure online portal. 

 

Financial Plan 

1. Startup Costs 

a. Office setup and equipment: $50,000 

b. Marketing budget (Year 1): $30,000 

c. Legal software subscriptions: $10,000 

 

Total: $90,000 

 

2. Revenue Projections 

a. Year 1: $300,000 

b. Year 2: $600,000 

c. Year 3: $1,000,000 

 

3. Break-even Analysis 

a. Break-even expected in Month 10 with consistent client acquisition. 

 

Growth Plan 

• Expand practice areas to include real estate and intellectual property law by Year 3. 

• Hire two additional attorneys and one paralegal by Year 2 to handle increased 

caseloads. 

• Open a second office in [Nearby City] by Year 5. 

 

Conclusion 

Justice & Co. LLP is poised for success by leveraging a client-centric approach, strategic 

partnerships, and innovative operations. By addressing both individual and corporate legal 

needs, we will establish ourselves as a trusted name in the legal industry. 
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